
Where  
Canada  
Connects

A Capital Campaign  
to Revitalize Confederation  
Centre of the Arts
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In Canada, there are many things that bring us together and strengthen our bond as 
Canadians—whether by land and sea, in our agriculture and food, music and sport, or 
through caring for communities. But what truly unites us is our shared history and the spirit 
of Confederation that shaped our country. 

The 1864 Charlottetown Conference marked the beginning of a journey toward Canadian 
confederation, unifying diverse provinces and cultures to form a stronger, more cohesive 
Canada. The Confederation Centre in Charlottetown stands as a testament to this 
legacy, celebrating the rich tapestry of Canadian culture and heritage. It’s a place 
where stories from across the country converge, where art and history meet, and where 
people come together to reflect on what it means to be Canadian, and share ideas to 
move the country forward. 

At the heart of the Shared Voices Capital Campaign at the Centre is the launch of  
a Canadian Leadership Institute to help strengthen Canada through discussion  
of important Canadian issues—from economic growth, immigration, energy and interpro-
vincial trade, to truth and reconciliation, education, and national defense. Confederation 
Centre will connect more leaders together for more conversation. 

The Leadership Institute will share a building with the Arts Academy to expand com-
munity and professional learning opportunities, as well as the Arts Innovation Hub for 
supporting the creation of new Canadian work. Adding to Confederation Centre’s world-
class theatre and gallery programming, the new Leadership Institute, Arts academy, and 
Innovation Hub positions the Centre as Atlantic Canada’s national cultural centre. 

Just as Confederation united a country, the Confederation Centre brings families, friends, 
and communities together, fostering dialogue and a sense of belonging and pride in our 
shared journey. This is where Canada connects.

Thank you for adding your voice to this important undertaking.

Confederation Centre of the Arts operates on Epekwitk, in the traditional, unceded 
territory of the Mi’kmaq. We respect the history and culture of the Mi’kmaq people,  
and work in collaboration and friendship with First Nations, Inuit, and Métis artists and 
storytellers from across Canada.

    

Confederation Centre of the Arts…is dedicated to the fostering 

of those things that enrich the mind and delight the heart, those 

intangible but precious things that give meaning to a society  

and help create from it a civilization and a culture.

Prime Minister Lester B. Pearson  |  Opening Ceremonies, 1964
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Robert Sear 
Chair, Board of Directors

Steve Bellamy 
Chief Executive Officer
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Connect  
The Canadian Leadership Institute will provide space and events for the discussion of  
Canada and many issues of national importance. Through programs such as the Symons 
Medal Presentation & Lecture or The Charlottetown Forum, the Institute will facilitate  
convening and conversation around critical issues as they relate to Canadian confederation 
the future of the country.

Create 
The Arts Innovation Hub will significantly support the growth and development of new  
Canadian work in theatre and visual arts through new spaces for theatre creation or artist- 
in-residence programs.

Collaborate 
The Arts Academy will actively strengthen the national arts sector as a training ground  
for artists and arts industry professionals, while building capacity in the Atlantic region, and 
serving the local community with accessible arts classes for everyone.

Re-engaging the nation through technology and outreach

Building on 60 years of programming excellence and innovation,  
the Centre will also:
	� Strengthen its digital video and network technologies  

to increase accessibility for all Canadians
	� Reach further across Canada to feature even more voices  

from more communities
	� Continue to increase engagement with more Indigenous  

communities across Canada
	� Provide open, available and accessible community services

C
on

ve
ne Adding to the Centre’s world-class theatre and gallery program-

ming, at the heart of Phase One of the Shared Voices Capital 
Campaign are three central levers including the development  
of a Canadian Leadership Institute—a first in Canada that 
blends the discussion of national issues with the creation of  
new work, community and professional learning. 

The future Canadian Leadership Institute, view from Queen Street
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The Symons Medal

For over two decades, the Centre’s Symons Medal is awarded annually by the Centre and recognizes an 
individual who has made an exceptional contribution to Canadian life. Laureates include, among others,  
Louise Arbour, Antonine Maillet, David Suzuki, Frank McKenna, Stephen Lewis and Beverley McLachlin.  
The medal ceremony and its associated lecture offer a national platform for an eminent Canadian to discuss 
the nation’s current state and prospects for the future using themes related to their professional pursuits. 
In 2019, laureate, Murray Sinclair, presented Confederation: We Could Have Done Better, focusing on 
residential schools, their intergenerational impact, and the critical path of reconciliation.

The Leadership Institute will enable us to:

 	� Convene regularly in Charlottetown, across Canada,  
and online for conferences, symposia, and forums

 	� Create spaces that are welcoming and flexible for assembling, 
while representing various communities within Canada and 
acknowledging Mi’kma’ki where we are located

 	� Gather artists, leaders, and the public to discuss matters  
of importance to Canadians such as the environment,  
economy, truth and reconciliation, energy, and Canada’s  
role in an evolving world

 	� Promote the learning and sharing of multiple perspectives 
and facilitate conversations in a number of contexts, forms 
and artistic disciplines

 	� Engage students across Canada to participate in these  
conversations through various media formats, presentations, 
or artwork
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Confederation Centre of the Arts has always been a place of inspiration  
and connection. A lively venue for the sharing of our stories, historical, and  
contemporary, and imagined. A place where we can come together to talk  
about who we are, where we’re at, and how we will create a brilliant future.  
Where we rejoice in the arts and in dialogue that will make us think, talk with  
each other, listen to each other and celebrate culture in all its forms.

Shelagh Rogers | Journalist and Symons Medal Recipient

Located at the site of the 1864 Charlottetown 
Conference, the Canadian Leadership  
Institute will build on the renowned  
Symons Medal event which has, for more  
than 20 years, engaged Canada in an  
annual conversation about an evolving  
Confederation. Expanding this event  
in 2023 with the creation of The  
Charlottetown Forum provided an ideal  
convening opportunity for important  
Canadian topics including reconciliation,  
immigration, interprovincial cooperation,  
energy and the environment, economy,  
urban-rural divide, truth and polarization in 
modern discourse, and many other topics.

$15M
TARGET  

INVESTMENT
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Filling a gap in the Canadian  
cultural landscape, the Arts  
Innovation Hub will improve the 
availability and condition of these 
community buildings, providing 
essential resources for the  
creation of new Canadian work.   
It will feature an expanded theatre 
creation studio, artist-in-residence  
studios, rehearsal rooms, and  
digital capability enhancements,  
all for the development of original 
Canadian content.

…the Centre has been a very important contributor to the  

success of my artistic career over the years and as an artist 

whose Island paternal roots go back to 1812, I continue to  

be most grateful for the Centre’s support.

Allan Harding MacKay  |  Artist

$30M
TARGET  

INVESTMENT
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The Arts Innovation Hub will enable us to:

 	� More consistently create new and diverse  
Canadian content in the performing and visual arts

	� Develop innovative educational experiences  

	� Increase Indigenous and French language  
programming 

	� Expand reach of education with technology

	� Prioritize new partnerships within the national  
and international arts community

	� Support growth in the culture sector for Atlantic 
Canada and role as a national and international 
gateway

	� Prioritize emerging artists and youth  
artist development

	� Build on momentum of successful programming  
in Gallery, Theatre, and Arts Education
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A formalized Arts Academy  
will position the Centre as a leader 
in arts industry training, providing  
mentorship and professional devel-
opment through renewed resources 
to a greater number of Canadian  
culture sector professionals. Building 
on 40 years of training programs in 
dance, music theatre, and visual arts, 
the Academy will expand to include 
mentorship in technical production, 
arts administration, fundraising, and 
human resources. This will also help 
address a skills gap in the Atlantic 
region where opportunities for  
professional training is limited  
in some disciplines. 

The Arts Academy will enable us to:

 	� Expand impact across Canada through  
in-person and online delivery

 	� Address skills shortages and build industry  
capacity through professional mentorship

 	� Drive sector innovation, leadership development  
and product development coast to coast

 	� Increase capacity to deliver cultural sector  
management training

 	� Establish the Cultural Leaders Circle, with mentorship 
opportunities for future generations of arts industry 
professionals

 	� Expand access and training programs for artists  
from more communities

 	� Increase learning spaces to meet demand  
for community programs and training

$20M
TARGET  

INVESTMENT
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It is through institutions such as Confederation Centre  

of the Arts that our national identity is forged and handed 

down to all generations.

Edward Burtynsky  |  Photographer
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Working with nationally-recognized architectural firm, Abbott 
Brown, the revitalization of Confederation Centre of the Arts 
will remove barriers to entry and engagement and provide 
welcoming spaces for diverse communities. The original  
Brutalist architecture will be updated to improve accessibility,  
reduce greenhouse gas emissions, improve energy  
efficiency, and integrate the structure more seamlessly into  
its surroundings. The resulting spaces will be inviting, trans-
parent, fluid and inclusive.

Key to this new-generation sustainable addition is not only 
what has been planned for the future, but how we get there. 
The entire project prioritizes sound environmental steward-
ship through leading carbon-reduction standards for retrofits 
of historic buildings, maximizing the Centre’s ability to reduce 
our carbon footprint. The building designs won the 2024 
Canadian Architect Award of Excellence.
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VIEW OF REHEARSAL HALL THEATRE CREATION SPACE

SUSTAINABLE SPACES PLAZA LEVEL AND ATRIUM, LOOKING WEST

EXTERIOR CLADDING ACCESSIBLE WAYFINDING

COMMUNITY PAVILION, RICHMOND STREET VIEW

The protruding glass structure of the Community  
Pavilion. It will house the Canadian Leadership Institute,  
the Arts Academy, and the Arts Innovation Hub. Built  
originally in classic Brutalist style, the Centre will benefit 
from more open, accessible, transparent and welcoming  
architectural additions. 



Building on 60 years of Canadian stories, the new Canadian Leadership Institute at the Centre 
will focus on Canada—strengthening regional ties and deepening understanding of important 
issues through public discourse and knowledge building. We will actively engage Canadians  
in the conversation with leaders from business, social policy, and culture, on vital topics of  
today including immigration, the economy, interprovincial trade, the constitution, climate change,  
Québec sovereignty, western Canadian alienation, truth and reconciliation, the growing rural- 
urban divide, AI and truth in media, rebuilding national pride, and more.

The Institute will provide millions of Canadians and visitors with the opportunity to better under-
stand the country and contribute to strengthening Canada by actively and respectfully engaging 
with one another. Join us in re-energizing Canadian confederation by ensuring the long-term 
viability of the Centre and its impact on an evolving Canada and the world.

ADD YOUR VOICE TO THIS IMPORTANT CHORUS.

FOR MORE INFORMATION
Steve Bellamy  |  Chief Executive Officer  |  902.628.6131  |  sbellamy@confederationcentre.com 
Emily Smith  |  Major Gifts Officer  |  902.629.1196  |  esmith@confederationcentre.com
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$16.5M
PORTION TO BE 

FUNDED PRIVATELY

$65M
TOTAL CAPITAL  

INVESTMENT

$30M  
ARTS INNOVATION 
HUB

$20M  
ARTS ACADEMY

$15M  
CANADIAN  

LEADERSHIP  
INSTITUTE

$1.5M CAMPAIGN COSTS
$5M SUSTAINABILITY COSTS
$71.5M TOTAL FUNDING INVESTMENT
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Some of Canada’s most celebrated voices and cultural leaders have stepped 
forward as Honorary Chairs of the Shared Voices Capital Campaign—each 
with a powerful connection to Confederation Centre of the Arts. Their heartfelt  
testimonials reflect the Centre’s lasting impact on Canadian culture and creativity.  
By lending their voices to this important campaign, they help champion its vision: 
a renewed stage where all stories can be heard and shared.
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CCOA is a beacon for Atlantic Canadian storytellers and gives us a chance 
to develop our stories and songs in a state-of-the-art facility here in our own 
backyard.

Alan Doyle, CM ONL  |  Canadian musician and founding member  
of the Canadian folk rock band Great Big Sea

The Confederation Centre makes Canada stronger by sharing our unique  
culture and conversations. Help support the rejuvenation of this national  
treasure - a vital place to connect, to learn from one another, and to help  
create Canada’s future.

Chris A. Hadfield  |  Colonel, Astronaut, Author, Musician

The Confederation Centre is a national place of connection and 
inspiration, helping Canadians and visitors learn more about the 
country’s identity and evolution, and discuss important issues for 
Canada today and into the future!

Cassie Campbell-Pascall  |  Captain of the gold-medal winning  
Canadian Women’s Hockey Team, broadcasting analyst, author  
and philanthropist

A place for dreams, a place for work, a place for community. A place  
for all Canadians to celebrate the importance of a national cultural centre  
in Atlantic Canada. That is the promise of the Confederation Centre.

Cynthia Dale  |  Canadian screen and stage performer, based in Toronto

I am proud to lend my support as an Honorary Chair of Shared Voices,  
underscoring the Centre’s importance as a national cultural institution.

Lloyd Robertson, OC  |  Canadian journalist and former CTV National News 
anchor who is special correspondent on the weekly magazine series, W5

The heartbeat of Atlantic culture beats soundly at the Confederation Centre; 
it’s vital to keep it going!  Your support isn’t just important,  
it’s critical.

Peter Mansbridge, OC  |  Former news anchor of CBC’s The National



145 Richmond Street 
Charlottetown, PE C1A 1J1
confederationcentre.com


